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1. Purpose of paper 

The purpose of this presentation is to provide Health and Wellbeing Board members with an 
overview of some of the transformation activity that has been taking place at Mid Yorkshire 
Hospitals NHS Trust over the past 12 months.  

 

2. Background 

The Mid Yorkshire Hospitals NHS Trust has implemented the Mid Yorkshire Quality Improvement 
System (MYQIS) which is based on the Lean methodology adopted by Virginia Mason Healthcare 
Institute. In recent months the Trust has embarked on a wide range of transformation aimed at 
improving patient experience, patient safety and reducing waste and inefficiency. The Trust has 
produced a slide deck of some of the transformations that have been successfully implemented 
and is presenting this to partner organisations and groups such as the Health and Wellbeing Board 
for information 

 

3. Financial Implications 

There are no financial implications associated with the presentation 

 

5. Sign off  

Mr Martin Barkley, Chief Executive (Mid Yorkshire Hospitals NHS Trust) 

15 July 2019 

 

6. Next Steps 

The Trust will continue to implement the MYQIS approach and propose to bring further updates to 
a future Health and Wellbeing Board for information.  

 

7. Recommendations 

Health and Wellbeing Board members are asked to:  

 

i. Note the content of the Transforming for Excellence presentation 

 

8. Contact Officer 

Mr Martin Barkley, Chief Executive, martin.barkley@midyorks.nhs.uk (01924 541000) 
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